R J. REYNOLDS 

Tobacco Company 


M. P. WASHO 
Key Account Manager 

1 Hartfield Blvd. 

Suite # 102 Mail Box « 3 
East Windsor, CT 06088 
Phone (860) 623-6060 
Fax (860) 623-5993 


-RSM RBM 

March 15, 1996 

To: All Division / Retail Managers with Dairy Mart 

CID # 0205-01-00; 0205-21-00; 0205-11-00 

Subject: New Dairy Mart Corporate Contracts 

Dear Managers, 

Effective immediately, all current 1BASE1 DM 2 Contracts are being replaced 
with our new 1996 Partners contract. Details of which are highlighted in this 
letter and illustrated in the attached Plan-O-Grams. 

CID #'s 0205-01 and 0205-21 - 

Merchandising Contracts - L2A - $130.00/month 

MC (enhancement) - $10.00/month 

Accrual Contract - L2A 

You may continue to utilize the POG supplied to you for implementation of our 
1995 contracts. During April you will be receiving new POG's which include 
placement of B&W displays. The new POG will not change the display 
placement locations agreed upon in 1995 for RJR. 

Displays are to be placed in the primary transaction area at the register farthest 
from the primary store entrance. While all elements include lighted signage, 
lighting of the signs may not be possible if electric outlets are not readily 
available. Lack of available electricity should not deter you from placing or 
maintaining our program. 
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L2A Contract elements include : 


2 Full Price Displays: 

One - 2 trays (5 packs deep), 8 facings each with standard signage 
One -1 tray (5 packs deep), 8 facings with standard signage 
Optional curved front sign where applicable 

1 Savings Displays: 

2 trays (5 packs deep), 8 facings each with standard signage 
Optional curved front sign where applicable 

1 Ceiling Mount Lighted "Y"-Sign 

To be hung over the #2 Gondola 


POG #7 the following should be placed or maintained: 1 Full Price display, 
consisting of 2 trays ( 5 pack deep), 8 facings each with standard signage is to 
be placed and maintained at the transaction side of the register farthest from the 
primary store entrance facing the alternate register. The second Full Price 
display, consisting of 1 tray (5 packs deep), 8 facings with standard signage is to 
be placed and maintained at the front of the same register. The Doral/Monarch 
Counter or Floor Display consisting of 2 trays (5 packs deep), 8 facings each 
with standard signage shall be located and maintained in a competitive, self- 
service position (see attached POG) either on the front selling counter or on a 
floor stand at stores option. The RJR ceiling mount lighted 'Y'-sign in each case 
should be mounted over gondola # 2. 

POG #1A should contain all of the elements of POG #1 except in those stores 
where all competitive low cost products are non self-service the RJR 
Doral/Monarch Counter display shall be located and maintained in a competitive 
non self-service position. The display will have standard signage and is to be 
placed in a location agreeable to the RJRT Sales Representative. 

POG #2 should be utilized in those stores that have 2 separate transaction 
areas, RJR displays should be placed as follows; 1 Full Price display, 2 trays (5 
pack deep), 8 facings each with standard signage shall be placed across from 
the register closest to the door facing the transaction area. The second display 
in that area should be the RJR Savings display of 16 facings, 2 trays with 
standard signage facing the customer side of the counter. The 2 displays making 
an L-shape configuration. A second Full Price display should be placed on the 
transaction side of the register farthest from the primary store entrance and 
should include 1 tray (5 packs deep), 8 facings with standard signage. 

POG #2 may also be used in those stores that have only 1 register and the 
displays should be placed as follows: across from the cash register, 2 Full Price 
displays; 1-16 facings, 2 trays (5 packs deep) standard signage facing the cash 
register. 1 - 8 facings, 1 tray (5 packs deep), standard signage facing the 
customer side of the counter creating an L-shape configuration. The Savings 
Display of 2 trays (5 packs deep), 16 facings with standard signage, should be 
placed and maintained in a competitive self-service location. The ceiling mount 
"Y" sign should be, as in all POG’s, be placed over gondola #2. 
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When implementing this program, should you encounter stores that do not have 
our "Y" sign on location, please notify me so that arrangements for placements 
can be made. 

All Dairy Mart Corporate and Limited Franchise stores will have the current DM2 
contract removed and replaced with our new Partners contracts. This will be 
done by your ROU and will require no effort on the Sales Representatives part, 
therefore, 7101 's will not be needed. Sales Representatives will need to 
complete 7101's for any store who did not participate in our previous contractual 
agreement and will now participate in our 1996 Partners contract. 

Implementation of the program should begin immediately and be completed 
during normal coverage. Please utilize current in-store displays to set the L2A 
elements in place. Where necessary, please order through your division any 
components needed to complete the program. 

In each instance, please follow your region policy when loading displays. You 
may utilize the 40 facings to best benefit RJR in each particular retail location, 
ie., 1 location may have 24 Full Price facings and 16 Savings facings while the 
next location may have 16 Full Price facings and 24 Savings facings. 

If you should have any questions regarding the Plan-O-Grams or the instructions 
in the letter, please do not hesitate to contact me. Full Franchise locations are to 
be treated as independent retail accounts. As franchisees have final decision as 
to what contracts they will participate in. Please ensure when presenting 
Partners programs to Full Franchisee that you encourage them to participate in 
the Dairy Mart / RJR Corporate Partners program. 

Sincerely, 

M. P. Washo 
MPW/pnp 

nwcon196.doc 

Enclosures 

CC W/O POG: R F. Kane, RSM; J. M. Piscitelli, AE; 

L. E. MacWilliams, KAM; l.Miskewycz, AM; 

D. Murley, KAM 
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Counter & Store Plan-O-Gram 

Dairy Mart Convenience Stor 


Counter & Store Plan-0*Gram 


(Display space available in front of resister) 


Star* Layout (SMha«euwtiai»toe»oMi 



Co mounts 

1. Gcacrats/Baxlc floor rack should be positioned la a pertnkneat SetrScn'Io position directly 

v Wblc from lbs front door and / or tbs transaction area 

2. Philip Morris display* should wrap tbs rt£«ef Closest to the door. 

3. Philip Morris ft of front facioti should no l«s than £5 ft of total display facia** 

4. The Lorillard display may front faced or side faced no more than 4 feet from the Transaction Area 

5 . Interior Signage locations may vary due to existing placements 


Please Note: If the Geocralsftlasic display is Non Self Scirict then ALL DISCOUNT DISPLAYS MUST be non self service 
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Counter & Store Plan-O-Gram 


Dairy Mart Convenience Stores 


Plan-O-Gram #1A - Doubl e Register Stores 

or Single Register & Lottery 


{Display space available In front of register) 
(No Generals/Basic floor rack present) 

StOfC layo HI j u pn unnan b a w ii_ 



Counter Uyom 
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Qattao: Jtauaefltea 
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Cash 

Register 
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CtiBWitto: 

t. Frwi Counter rettmd for Premium BnixU only 
All Dbctraoi brtrxii MUST be pUttJ on b*ek bw 

GcncrnU/Basic Floor rack outy bo mbcitmiri for ib: 24 Ftdnj Gooenli tad 2* t'odoc tomic UUpltjr 
2. Philip Mnrrli dttpUn fbould wrap (bo regMer «lotut u (hi door. 

J. Philip Mo rrin * of front fido** ibtuld HO ku (bU B% of total dUptuy r«db$S 

4. Tb» LoriQtrt! displtr mtr frrml ftced or ride food no toon thud ftwltom IhcTnnjortioa Ann 
lOflJUARt) fflOffT OOUKTEft DISPLAY MUST B6 RSDUCED TO 1» PKEMUM FACINGS 

5. InurtorSIcfiiteloatiDniitiayvvj’tliMtdcKiiib’tpliwiaciju 

Hait Molt; If iht Geoertlt/Pttic ditplty to Non Self SeHe* tbm ALL DISCOUNT DISPLAYS MOST to aon ttlf yrvito 
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Counter & Store Plan-O-Gram 




(Display space available in front of register) 


Sion Layout ItdAaiMltoiibaimil 



Co mm mU! 


I. Gcoorattfflasic floor ritk should be porilioeod hi t permanent Salt Service peritfun directly 
visible fron lire front door and / or th« tr»nr-.aioo ana 

t, Philip Morris display* tbould wrap the register clouet to the doer. 

X Philip Morris % of front floors should do less than S5% oftotal display tabors 

4. Hit LorlPard ditplay nay frontfeced or tidt faced no outtUun* foot fro mO* Transaction Area 


S. Interior Sit cute toolloo* nay r*rT duo w existing placements 


Plate Note If Hit Generals/Btslc display is Non Self Strrit* then ALL DIS COUNT DISPLAYS MUST bo non Klf service 
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